FleetDirections CATLIN

THE FLEET MANAGEMENT RESOURCE CENTRE Underwriting Ambition

The broad aim is to provide selected individuals (Line Managers / Supervisors) with the skills to support
the company driver training programme and the staff for whom they have responsibility. The programme is
delivered over 2 days.

Objectives

m Provide relevant expertise to reinforce core training
m Enable the individual to make formal risk assessments.

Contents

Risk identification and severity
Conducting an assessment

Identifying, evaluating and recording risks
Reporting and record keeping

Debrief and feedback

Learning Activities

Presentation

‘Own drive’ practical
Theoretical scenarios
Role plays

Practice assessment

5 monitored assessments
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