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[  Fleet Risk Management Workshop  ]    

Broad aims

Training for all individuals with responsibility for managing those who drive a  
company vehicle (Supervisors, Line Managers, Senior Managers, Directors).

■■ To introduce managers to the basic concepts of proactive occupational road risk management.
■■ To strengthen the understanding of those who “manage” people who drive a company vehicle of 

the importance of safe driving practices and the implications of non-compliance.
■■ To provide managers at all levels with the tools and knowledge to assemble, implement, maintain 

and measure road safety and loss control practices in line with corporate safety policy and 
international law.

Duration: 4 Hours
Delegate numbers: Up to 25
Venue: Any

Workshop content

■■ Introduction
■■ Moral/legal/economic issues
■■ Road safety policy statement
■■ Safe/unsafe practices
■■ Post accident investigation
■■ Leadership and administration
■■ Questions
■■ Summary
■■ Close

All information made available on this website is intended to be of general use and guidance only and is not made 
available for any specific purpose. This information does not replace advice from professional risk managers. Please 
read our full legal disclaimer at:  http://www.fleetdirections/Legal/Disclaimer.html


